Meeting of the Program Committee
Wednesday, May 6, 2020, 8:00 - 9:00 AM

PHPDA Meeting: https://zoom.us Meeting ID 814 9655 2389

PACIFIC HOSPITAL https://us02web.zoom. us/j/81496552389?pwd=VzkrREpvTFNWRkxrUTFiQ3hoWE 1kdz09
PRESERVATION & Phone Option: +1 253 215 8782
DEVELOPHENT AUTHORTY  Password: ADVOCACY (Numeric Password for Phone: 575787)

MEMBERS PRESENT NOT PRESENT ALSO PRESENT
! I Nancy Sugg
(“S 'n'fj :?I(;"ZK/?) (arrived 8:14 AM, John Kim Christina Bernard
j until 8:28 AM)
; } Mallory Fitzgerald
Doug Jackson Ellie Menzies (arrived 8:12 AM) Gene Yoon
Susan Crane Michael Leong

Mike Heinisch called the meeting to order at 8:06 a.m. A quorum was present. There was no public
comment.

Consent Calendar Minutes

The Program Committee voted to approve the Program Committee minutes from March 4, 2020 and the
amended minutes from February 5, 2020 (Moved/2"*? by Ellie Menzies/Susan Crane, 5 of 5 in favor
(Leong abstained from the February minutes))

Update on Finance Committee and Property

The Executive Director updated the Program Committee on Finance Committee and property activities.
e Staff expects to receive clean audit. Fieldwork was remote due to COVID-19.
e The Executive Director is continuing to track the $50k grant for master plan.

Grant Management
Major and Nimble Quarterly Reports

The Associate Director updated the Committee on Major and Nimble Quarterly Reports. She described
the progress of the grant program and the feedback that the PDA Grant Staff provided to the grantee.
e Many of the programs are changing due to COVID-19. Staff worked with grantees to make
necessary adjustments. Many of them are continuing to maintain their services.

Grantmaking
Update on 2020 New and Renewal Major Grant Processes

The Associate Director and Grants Manager updated the Committee on 2020 New and Renewal Major
Grant Processes.

2020 Renewal Grant Process:

e The PHPDA received fourteen applications from current Major Grantees. The Review Panel on
April 8" consisted of PHPDA Staff (Executive Director and Grants Manager), Bob Cook, Doug
Jackson, and Mike Leong. The Review Panel recommended funding all fourteen applications.
The final funding recommended by the Renewal Panel totaled $1,997,753.
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